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Cmeet bthe immediate prohleom on an inter

. a permanent investigative orgeniration within CIA capable of performing
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2. 1t is proposed, -if tlw nmtimnl Securiw Louncil concu:e, thn'o tha '- S ¢

' ' designating such organization as the Field Investipative Unit: of the National . -
‘Securlty Covnell functioning undar the Director of Central Intelligc.nce and -
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D ‘ ’rhu 1n\rcsmyabiw runc’biona 1ﬂ.suad abovu are mquired by' vmlicy decisj BTy —
sccuriw rognlationg, and the necessity for maintaining an extremely high
darree of securlity in CIA operations. The responsibility to perform tho
operations on a high degree of security can only be dbtained Ly virtuye of in-
veatigations of the, variouzs pez‘* sons. zmd owrmaizations c«mcerned -.m thone
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D r‘mm‘amom Mvimmon «-'- ‘I‘cp :mmen m«:h raquwt cmcl direct, -
mvo.:tiuubfma on the baalg’ tai?‘ recordod mubveraive inforwation w‘hd
roview ,iniahad cases for camp}.etcmwa mi Mqumcy of covemd‘aw e,

L b. 1mi nhw and ernlinamon l)ivinmn — Y t.ra'ln end indocbrir.ate
b nveﬂs%if‘utom in policy, mouvardtyyand 0[‘&.1’&1}5 bnal techniques, to coordinate
£ield activities; inspect fioid fnstallations, and aniitst ffeld offices. m
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S ce Admintsbration Divieion == Td’pfbﬁidé7all:ﬁhe'hocosshrflf{
-"udmﬂnimtrahivm»facilﬂtﬁwu for thoe inveatigntivu‘oparntion. SR

Unit including salaries, travel, per diem and rent amounts to $198,529 per
- anmum, - The investigative service performed by the FRI would cost the CIA an
average of 193,500 par annum and ‘the difference between this investigative
© rost and that of ths Investigative Unlt would represent an actual inerease of
~only $305,029, - o .

6. Tt in recommended that the Director of Central Intelligerice dotermine o

‘whethor the Tnvestigative Unit'will nsoume any of the functions of the Invesw
tigative Staff of the Uffdice of “pocial Uperations. The proposed Trvestigative
Unlts set Forth herein 1o considered capable of masusing any or all of such

-~ fonetions of the Office of “Epscial Oporations se may beo determined by the

Droclor. L B : L
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7« The organizhtion/wtruétdre, funetions,'coS£ and work load of the pro-"

‘posed Fleld Investigative Unit,aru_ovblined by the following attachmentas

TAB A == A chart of Inspoction snd Security ghowing the proposed
- dnvestigative organizobtion end personnel reguirements,

TAD B e istimated cost per year of the investigative organizatdon.
TAB'C == An analysis of the investigative work load of CIA to
. «Justify the proposed investigative organization.
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, 8. In order to mect the immedd ate Snvestigative requirements of CIA
until the Investigative Unit o cstablished the Executive for Inspaction and
Socurity i in a position to recrult imueciately 20 investigators who will
bo temporarily azsigned te 0SO for inveatigation of those c¢aras previously. .
handled Ly FBI., The 20 investigators would oparate within the aduinistrative
framework of the Investigative Staff, 050 until they can he included into tha
Investigetive Unit when establishod. The Exccutive for Inspection and Sceourity
wlll debermine priorities, to be applied to the investipative work load.

9. In view of the embrgency situation created by the withdrawal of the

FBI service it i1s recommended that the proposed plan wot forth be approved to -

inpure continulty of operations on a sceurlity bagle.
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